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 Joint Dakota Encampment

The Joint Dakota Encampment is an activity with a rich heritage and history.  The encampment alternates between North Dakota and South Dakota, whereas North Dakota hosts the training encampment in even years at Camp Grafton National Guard Base in Devils Lake, and South Dakota hosts the encampment in odd years at Camp Rapid National Guard Facility.  

There are two types of encampments; Leadership and Emergency Services.

Leadership Encampments are designed to provide cadets with a broad base of information on the United States Air Force, the Civil Air Patrol and particularly the CAP Cadet program with emphasis on: 
· USAF-CAP Relationship
· The Cadet Honor Code
· CAP Mission
· CAP Moral Leadership
· CAP Organization Attitude and Discipline
· Customs and Courtesies
· Individual Drill and Ceremonies
· USAF Aerospace Doctrine
· Drill of the Flight
· Opportunities in CAP
· Squadron and Group Ceremonies

Emergency Service Encampments focus on preparing each graduate to function effectively as a member of a Search & Rescue Ground Team. Cadets face constant challenges, learn to embody and foster teamwork and integrity, and stretch their horizons. Encampment staff evaluates each attendee's performance, to include a complete Performance Feedback Form, which will be returned to the home unit commander for evaluation. 
The point of the encampments are to ensure that each cadet will return to their home unit armed with competence, confidence, a richer understanding of CAP/USAF missions ready to perform missions for America as “eyes of the home skies.” 
HISTORY

The Civil Air Patrol Encampment program traces its lineage to the basic training concepts of the United States Army. Prior to World War II, the common practice was for soldiers to join their unit of assignment and receive their initial training there. During World War II, basic training for Army personnel was consolidated into numerous training units for “Basic Training”. Personnel who were selected to follow a set training curriculum conducted this training. The training was somewhat similar to the type of training given to West Point Cadets, although the program was changed to suit the needs of enlisted soldiers. At the conclusion of this training, soldiers were assigned to their units.

Another contributor to the encampment program was the “Aviation Cadet” program. This system selected candidates for flight training. Since the majority of pilots in the U.S. Army Air Corps (after September 1941 the U.S. Army Air Forces) were commissioned officers, training was also provided in military skills. Flight training in the Aviation Cadet program frequently took advantage of the availability of civilian flight instructors.

To assist with military training, active duty officers were assigned to training centers. Frequently, these officers had only recently been commissioned themselves. Their purpose was to teach customs and courtesies, drill and ceremonies and other military skills, including military tactics. This concept had originally been used at West Point, which had assigned officers to teach cadets. Both at West Point and in the Aviation Cadet program, these officers were known as “Tactical Officers”. This title has been retained in the CAP encampment program, even though the USAF no longer refers to similar positions by that title.

The military training programs now used by the U.S. Army, Navy, Air Force and Marine Corps is still similar to the type of training provided during the 1940’s and 1950’s. Training philosophies have changed placing more emphasis on preparing trainees to be able to acquire future skills and less emphasis on strict discipline for the pure sake of discipline.

Military training provided to Reserve Officer Training Corps cadets and Officer Candidate School students also evolved from the same background, with added emphasis on leadership development.

The Civil Air Patrol has been training cadets in leadership since the 1950s and an encampment has been the main forum to cultivate and enhance the training. During the 1950’s, CAP encampments were the highlight of a cadet’s training experience. Encampments were typically two weeks long and frequently away from the cadet’s home state. Housing, mess and training facilities were abundant since many of the WWII facilities were still being used by the Air Force. The grades of Cadet Lieutenant Colonel and Cadet Colonel were reserved for use at encampment. Completion of encampment was a prerequisite to earning the Certificate of Proficiency (COP). When the Certificate of Proficiency was renamed to the” General Billy Mitchell Award” in 1965, encampment completion was retained as a requirement. Earning the Mitchell Awards allows CAP Cadets to enlist in the Armed Forces at a higher pay grade and Advanced Placement in Air Force ROTC.
In the 1960’s and 1970’s, encampment training was modified to accommodate more teenagers with summer jobs and also to adapt to changing Air Force training needs. The Vietnam War occupied the attention of the Air Force, while modernization projects eliminate more WWII facilities. Since the Air Force had standardized basic training to one facility (Lackland AFB, Texas), there was no longer any need for “Troop Housing” of the type adaptable to CAP training needs.

The encampment program of today manages to encompass realistic training goals in a well-organized, but compressed time frame. Encampments may be held on military facilities of any service and even on non-military facilities if the need arises.
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